Eugene C. Yount, Post 145
The American Legion
Department of Arizona

General Membership Meeting
Agenda and Minutes
18 February 2026

Location: Arrowhead Resort, 20025 N 81t Ave, Peoria AZ 85382

Open the Meeting — Paul Johnson, Commander at 1809 (6:09 pm)

Opening Prayer — Paul Johnson, Commander
POW/MIA Empty Chair Ceremony

Pledge of Allegiance

Preamble of the Constitution of the American Legion

Roll Call - Adjudant

Post Executive Committee (PEC)

Position

Name

Present

Commander

Paul Johnson

Vice Commander

Robert Colony

Second Vice Commander

Adam Delaney

Finance Officer

Donald Hladik

At-Large Member

Doug Patterson

At-Large Member

Tom Caisse

* | Adjutant Lynn Solace
* | Service Officer Marie Zavilla
* | Judge Advocate Judi Smith
# | Chaplain(s) John Low
Jeff O'Dell
# | Sergeant-at-Arms Adam Welkovich
# | Historian Derek Wilson
+ | General Members (atleast 3)

8 | | 9| €9 €9 K9 X K9 9

* - Members of the PEC
# - Reserve members of PEC

<
m
wn

Quorum met?

Per the Bylaws dated June 2023: Article IX, Section 2 states:

A quorum shall exist with the presence of a majority of the PEC members, to include at
least one of the following: The Post Commander, Vice-Commander, or Second Vice-
Commander, plus a minimum of three (3) additional members from the general
membership.

Sgt-at-Arms - Special Guests -
Member & Guest Sign in available on request from the Adjutant.



Meeting suspended at 1811 (6:11 pm) to allow a presentation from Brad Shafer regarding
the agenda in front of the Arizona legislature as it pertains to items concerning veterans.

Meeting reconvened at 1853 (6:53 pm)

Motion by Roy Cirincione to approve the consent agenda, the motion was seconded. The
motion passed.

Consent Agenda

1.C.

2.C.
3.C.
4.C.
5.C.

6.C.

7.C.

8.C.

9.C.

10.C.
11.C.
12.C.
13.C.
14.C.
15.C.
16.C.
17.C.
18.C.
19.C.

Adjudant Report:
a. Approval of prior minutes: January 21, 2026
b. Mark Burton is a transfer from Post AZ0117. Mark served in the Army
Motion by Lynn Solace that all veterans listed in the February 2026 Adjutant
Report be accepted as members of Post 145. Second by Roy Cirincione.
Motion passed
Membership Report: Robert Colony
Vice Commander Report: Robert Colony
Second Vice Commander Report: Adam Delaney
Finance Officer Report: Don Hladik
a. Dondiscussed the Director & Officer insurance and Bond contracts that are
currently under review and will be voted on at the March 2026 PEC meeting.
Service Officer Report: Marie Zavilla
Chaplain Report: John Low / Jeff O’Dell
ALLECA Report: Open
Boys State Report: Open
Scouting Report: Gary Vaughan
SAL Report: Bill Ritman
Oratorical Report: Paul Johnson
Baseball Report: Open
JROTC Report: Joe Dellamarggio
VA & R-Be the One: Paullohnson
Judge Advocate Report: Judi Smith
Web Master Report: Luis Simpson , Dan Madore, Kim Branch
Social Committee Report: Robert Portillo
Planning Committee Report: Robert Colony

Regular Agenda
Old Business

20.R.

New Business

21.R.



22.R.
Good of the Legion

e February Dine and donate possibly Texas Road House

e Chili cook-off scheduled for March GMM

e Car Show for District 11 —SDOHS - March 21 -10am to 2pm

e Post Oratorical competition February 21%t

e VET Fest-Surprise —April 11

e American Legion Booth at Luke Days -- March 21%tand 22"

e Wall of Honor - Surprise — April 10, 11, 12

e Andres "Andy" Jaime JR., N.E.C Dept. of AZ. addressed the members to discuss his
reelection to the post of N.E.C for 2 more years.

Closing Ceremony

MIA/POW

Prayer

Flag Salute

Adjournment Meeting adjourned at 1936 (7:36pm)

Respectfully submitted by,

Lynn Solace
Adjutant



ATTACHMENT 2.C
Membership Report



Eugene C. Yount Post 145
February 2026 Memership Summary Report

Members as of 31 January, 2026

Post 145 Local Roster Totals

0 Missing from National roster
0 Prepaid for year 2026 (transfers in after paying 2026 dues)
36 PUFL Members
26 Last paid year of 2024
78 Last paid year of 2025
223 Last paid year of 2026
30 Last paid year of 2027
6 Last paid year of 2028
363 Current Post 145 local roster

Post 145 Quota Numbers

259 Last paid year of 2026 (for quota)

0 Deceased members (paid 2026 dues) Comparison to
0 PUFL trasferred in Last Last
1 Transfer out (paid 2026 dues) Year Month
260 Total paid membership toward quota 312 254
326 Quota for 2026 299 326
79.75% Percentage of quota 104.35%| 77.91%

Transferred out - paid 2026
Roose, Gene G. Jr (Post FL0394 9/19/25)

Deceased 2025-2026




ATTACHMENT 5.C
Finance Officer Report

Financial Statements are subject to audit



February 2026 Finance Officer Report

On February 26, 2026 | sent an email to American Family Insurance (our current insurance
provider) and to Gateway Insurance (recommended by Gary Vaughan) requesting an
insurance quote to provide the following for our post: (1) general liability insurance (2)
Directors and Officers (D&O) liability insurance and (3) adequate bonding for members
charged with custody of Post funds.

Brad Beineke from Gateway Insurance called me with 25 minutes. After several emails and
phone conversations | had the following information.

1. The earliest he can give me a quote is 5/1/2026 for the general liability insurance
because underwrites don’t release quotes until 60 days prior to renewal.

2. The D&O liability insurance for $1m is $661 annually.

3. He will get a quote for the Crime / Fidelity / Dishonesty Bond for $100K. | signed a “Loss
Runs” request for Brad that he will send to USLI United State Liability Insurance Company.
Once we get the answer to that request, he will be able to give us a quote for the Bond
Insurance. That should be done within a week. The quote will be for three (3) individuals. All
that was needed is the number of individuals and not the names.



American Legion - Eugene C. Yount - Post #145

Balance Sheet 1/31/2026

Budget Income
Member Dues
50/50 Donations
Accessories
Donations
Interest Income

Total Budget Income

Restricted Fund Income
Restricted Fund #1
Accounts Closed

Total Restricted Funds

Total Income

Expenses

Operating Expenses
Member Dues
Building Rental
Corporate Fees & Bonds
Meeting Expenses
Office Supplies
Accessories

Total Operating Expenses

4 Pillars Expenses
Fundraising Costs
Officer ofthe Year
Scouts
Veteran's First LTD

Total 4 Pillars Expenses

Restricted Fund Expenses
Restricted Fund #1
Rstoration Fund

Total Restricted Funds

Total Expenses

BuildingFund

Previous Cash Balance

Income (Loss) Current Period

Current Cash Balance

90.00
162.00
170.00
149.54

0.22

571.76

0.00
31,798.58

31,798.58
32,370.34

68.00
234.12
37.00
92.36
42.96

329.16

803.60

335.89
150.00
600.00
300.00

1,385.89

0.00
3,000.00

3,000.00

5,189.49
57.18
3,790.47

27,180.85

30,971.32



Cash Assets
U. S. Bank Checking
* U.S. Bank Savings
U. S. Bank CD - Building Fund
Current Cash Balance
* $2,000 unrestricted
Remaining is Building Fund

Restricted Funds
Open Fund
SAL Fund

27,335.62
3,635.70
0.00

30,971.32

Balance
112.00

500.00

612.00



American Legion - Eugene C. Yount - Post #145
Budget vs. Actuals 1/31/2026

Income

Member Dues
Fundraising Events
50/50 Donations
Grants
Accessories

Shirts

Coins

Donations

Interest Income
Total Income

Expenses

Operating Expenses
Member Dues
Membership Acquisition Funding
Building Rental

Corporate Fees & Bonds
Transaction Fees

Shirts

Coins

General Liability Ins.

Post Officer Policy
Meeting Expenses

Office Supplies
Accessories

Marketing Budget

Per Capita Dues
American Legion College
Post Office Box Rental and Postage
Taxes

Web-site

Total Operating Expenses

4 Pillars Expenses

ALLECA

Arizona State Home
Baseball

Boys State

Brandon Caserta Foundation

Current Month

Year to Date

Actual Budget Actual Budget

90.00 773.75 5,868.10 5,416.25
0.00 1,333.33 3,512.20 9,333.33
162.00 87.00 667.00 609.00
0.00 12.50 173.14 87.50
170.00 100.00 270.00 700.00
0.00 25.00 50.00 175.00
0.00 208.33 736.00 1,458.33
149.54 416.67 4,751.54 2,916.67
0.22 35.83 139.18 250.83
571.76 2,992.41 16,167.16 20,946.91
68.00 470.33 3,570.00 3,292.33
0.00 41.67 0.00 291.67
234.12 191.67 1,378.85 1,341.67
37.00 1.67 47.00 11.67
0.00 25.00 13.73 175.00
0.00 25.00 0.00 175.00
0.00 66.67 50.00 466.67
0.00 32.92 0.00 230.42
0.00 66.67 0.00 466.67
92.36 58.33 637.94 408.33
42.96 41.67 170.22 291.67
329.16 100.00 759.73 700.00
0.00 41.67 0.00 291.67
0.00 9.17 0.00 64.17
0.00 37.50 0.00 262.50
0.00 125.00 784.25 875.00
0.00 41.67 0.00 291.67
0.00 16.67 199.00 116.67
803.60 1,393.28 7,610.72 9,752.78
0.00 83.33 0.00 583.33
0.00 41.67 250.00 291.67
0.00 41.67 108.23 291.67
0.00 100.00 0.00 700.00
0.00 41.67 500.00 291.67



Commander's Honor Circle 0.00 49.17 0.00 344.17

First Responder of the year 0.00 25.00 224.27 175.00
Fundraising Costs 335.89 133.33 1,921.71 933.33
Honor Wall 0.00 25.00 250.00 175.00
JROTC 0.00 41.67 0.00 291.67
Officer ofthe Year 150.00 25.00 224.27 175.00
Oratorical 0.00 33.33 0.00 233.33
Scouts 600.00 100.00 600.00 700.00
Service Dogs for Those Who Serve 0.00 41.67 0.00 291.67
Speakers Fund 0.00 41.67 0.00 291.67
Spec. Ops. Warriors 0.00 41.67 250.00 291.67
Teacher ofthe Year 0.00 33.33 0.00 233.33
U.S. Vet.'s 0.00 50.00 404.72 350.00
US Vets. - Ashley's House 0.00 50.00 300.00 350.00
Veteran's Assistance 0.00 50.00 112.17 350.00
Veteran's First LTD 300.00 50.00 300.00 350.00
EOD Warrior Foundation 0.00 41.67 250.00 291.67
VETSIX 0.00 50.00 0.00 350.00
Total 4 Pillars Expenses 1,385.89 1,190.85 5,695.37 8,335.85
Total Expenses 2,189.49 2,584.13 13,306.09 18,088.63

Building Fund 57.18 299.24 1,616.72 2,094.69



ATTACHMENT 6.C
Service Officer Report



LEGIONPOST# 145 DISTRICT ___11___ MONTH
ENDING January 2026

SERVICE OFFICER;_ Marie Zavila
COM MANDER_ Paul Johnson

# OUTGOING CALLS _4%0 _ #VETERANS ASSISTED IN POST__ "8

# INCOMING CALLS _24 _ #VETERANS COUNSELED __ 22-Other Veterans
# CLAIMS OPENED REQUIRING VBC_°

# HOURS FOR THE MONTH__ 621" — $21,605"

# MILES FOR THE MONTH__ 4.122™ -- $2,226™

AMOUNT OF WELFARE MONIESISSUED $__ °

TOTALTFAS$__ ©

* $34.79 per Hour is from Value of Volunteer Time Report, Independent Sector with the Do Good Institute, April 23, 2025
** American Legion Mileage Rate for 2023 is 54 cents per mile

ADDITIONAL INFORMATION:

61.5 Hours - Post 145 Executive Committee and General Membership Meetings Prep & Execution
2 Hours - Arranging for General Membership Meeting Speaker
6 Hours - Prep for General Membership Social Event
72.5 Hours - Miscellaneous Phone Calls, Emails, Texts, Research

8 Hours - Barro’s Pizza January Dine & Donate Fundraiser

16 Hours - Poppy Making
5 Hours - Post 145 Finance Officer Duties, Banking

13 Hours - Post 145 Adjutant Work
1 Hours - Post 145 Website & Facebook Maintenance & Updates
1 Hours - Post 145 Public Affairs Meeting
3 Hours - Post 145 Service Officer Reporting
3 Hours - Service Officer Training (District)
3 Hours - Post 145 January Birthday Cards (30)
2 Hours - Assist Post Veteran (and 2 non-post veterans) with Property Tax Exemption Applications
2 Hours - Post 145 Storage Meeting Prep
7 Hours - Emergency Response Committee Meeting/Work

10 Hours - 40 & 8 Meeting
1 Hours - Resort Meeting
8 Hours - Breakfast Meetings
1 Hours - Oratorical Contest Zoom Meeting
1 Hours - Car Show Zoom Meeting
1 Hours - Old/Used Flags Pick-up for Disposal
1 Hours - National Training

32 Hours - Maricopa County Home & Garden Show American Legion Table/Booth



Service Officer Report - January 2026, continued

4 Hours - Eagle Scout Project Approvals
8 Hours - Boy Scout Meetings
44 Hours - Boy Scout Campout
11 Hours - District 11 Meeting
5 Hours - District 11 Audit
1 Hours - Department Audit Support
37 Hours - Host Leading Candidate Jay Bowen
6 Hours - Host Department Open House
5 Hours - Department Commander’s Open House
7 Hours - Meet with Judge Advocates for Veteran and Post Assistance
8 Hours - Post 3 Visit to Flagstaff - Post assistance
5 Hours - Constitution and Bylaws Review
2 Hours - Handicap Scooter Acquisition for District 1
4 Hours - Visit Post 128 - Veteran Affairs and General Meeting
6 Hours - District 4 GMM - District and Post Operations Review
10 Hours - District 3 GMM - District and Post Operations Review
1 Hours - Bisbee Post Visit and Assist Commander
2 Hours - Post 52, Sierra Vista - Post and Membership Visit & Membership Issues
28 Hours - Post 86 Visit and Membership Issues with E-Board
6 Hours - VSO Meeting with VA
2 Hours - Regional Membership Meeting
8 Hours - Post 13, Williams - Annual Community Awards Event
8 Hours - District 2 GMM - Tucson - Post Collaboration
2 Hours - Department Membership Meeting
5 Hours - Cardinals Civics Fair for Boys State and Americanism
36 Hours - Post 126 Community Awards and Meeting, Snowflake, AZ
6 Hours - Department Staff Employment Interviews
3 Hours - DAV Conference - Speech for Collaborative Efforts to Assist Veterans
9 Hours - District 7 Meeting and New Post 150 Charter
3 Hours - Department Executive Committee - Multi-topic for Department Operations for Veteran Services and Opportunities
4 Hours - Post 43 Revitalization and First All Virtual Post Meeting
72 Hours - SAL Western Conference and Training - Las Vegas
2 Hours - SAL Meeting



ATTACHMENT 10.C
Scouting Report



Eugene C. Yount Post #145
The American Legion
Executive Committee Meeting
February 18, 2026

Scouting Report: Gary A Vaughan

Our Scouts, both Troop and Pack are off to another successful year in 2026. We should be
proud of our association with these incredible youth.

The Cub Scouts recently completed their annual Pinewood Derby. Dozens were present and
had a great time. The Cubs built their own cars, often with some parental help, and then had a
lot of fun competing with each other in their own drag race setting. It appears that 5 of the
Cubs will be transitioning to our Troop 1776 moving them closer to 40 total scouts at this time.
The Cubs will finish their annual Scouting for Food Drive on Friday, February 20%". The food will
then be delivered to a local food bank for those in need.

Our older boys of Troop 1776 have completed several service projects of late. The most recent
included trail maintenance at Boyd Ranch outside of Wickenburg. Boyd Ranch is a location that
was dedicated to the education of youth through various adventures in the wilderness. They
also completed their Scouting for Food Drive and delivered nearly 500 pounds to a local food
bank. In the last report, it was stated that we have 13 Scouts eligible to earn Eagle this year.
That has now increased to 15, which will be the largest number of Eagle Scouts for most any
unit in Arizona.

Both the Pack and the Troop remain financially stable.

Gary Vaughan was officially recognized and awarded the Grand Canyon Council’s high honor of
Alumni Scout of the Year. This is an award presented to leaders who have dedicated many
years to the program with great accomplishments in the development of youth and programs.
He has been involved in Scouting over 50 years.

Thank you for your continued support of our young Scouts as they develop into tomorrow’s
leaders.

Respectfully submitted,

Gary A Vauglan

Gary A. Vaughan
Charter Organization Rep
Troop and Pack 1776



